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Demand Forecasting 
● When a product is produced for a market, the demand occurs in the future. 

● The production planning cannot be accomplished unless the volume of the demand known. 

 

● The success of the business in supplying the demand in the most efficient & profitable way 

will then depend on the accuracy of the forecasting process in predicting the future demand. 

 



 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Technique for Demand Forecasting 
 

1. Naïve techniques - adding a certain percentage to the demand for next year. 

2. Opinion sampling - collecting opinions from sales, customers etc. 

3. Qualitative methods 

4. Quantitative methods - based on statistical and mathematical concepts. 

a. Time series - the variable to be forecast has behaved according to a specific pattern in 

the past and that this pattern will continue in the future. 

b. Causal - there is a causal relationship between the variable to be forecast and 

another variable or a series of variables. 
 

Quantitative Methods of Forecasting 
 

1.Causal –There is a causal relationship between the variable to be forecast and another 

variable or a series of variables. (Demand is based on the policy, e.g. cement, and build 

material. 
 

2.Time series –The variable to be forecast has behaved according to a specific pattern in the 

past and that this pattern will continue in the future. 
 

 


